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Snapshot of Total Public Equity 

3Excludes cash and transition
Excluded Hedged Equity until 2016
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NCRS Public Equity Net Performance – June 30, 2023

As of June 30, 2023

Market Value (M) 3 Month 1 Yr 3 Yr 5 Yr 10 Yr 15 Yr 20 Yr

Public Equity $41,901.14 5.39 16.77 9.75 7.84 9.00 7.23 8.01
Benchmark 5.89 16.14 10.89 7.58 8.44 6.65 7.42

US Portfolio $23,465.75 8.08 19.54 13.26 11.58 12.45 10.70 10.23
Russell 3000 8.39 18.95 13.89 11.39 12.34 10.61 10.05

Non-US Portfolio $18,432.34 2.16 13.45 5.94 3.91 5.80 3.54 7.00

Custom Benchmark 2.38 12.47 7.33 3.38 4.88 2.78 6.09
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NCRS Domestic Equity Portfolio – Public Fund Universe Comparison 

― The domestic equity composite was ahead of benchmarks for the year.  
― The portfolio also ranks in the top quartile of Public Fund peers across 5-, 7-, and 10-year time frames.
― Modest outperformance over 5-years has been achieved with similar risk profile (standard deviation) to the Russell 

3000 and MSCI US IMI Indices.
― Over 75% of domestic equity is passively implemented to replicate the large/mid cap components of the benchmark. 

Peers represent the domestic equity composites of approximately 160 public funds ranging from approximately $10million to $32 billion

Performance of 
domestic equity ranks 
in the top decile over 
the last year, and in 
top quartile over 5-, 7-
, and 10-year time 
frames. 

Performance vs Public Fund - Domestic Equity (Gross)
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NCRS International Equity Portfolio – Public Fund Universe Comparison

― The international equity composite outperformed the index over the one year time frame as the growth style 
rebounded and active manager results improved. 

― Long term results remain ahead of the index and rank competitively vs peers. 
― The NCRS international equity risk profile is higher than the index but in line with peers.

Peers represent the international equity composites of approximately 150 public funds ranging from approximately $10million to $24 billion

Performance of 
international 

equity is above 
median across 
7-, and 10-year 

time frames.

Performance vs Public Fund - International Equity (Gross)
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PUBLIC EQUITY - PORTFOLIO STRUCTURE ANALYSIS
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Public Equity Portfolio Structure

Portfolio remains underweight US & 
overweight developed International 
& China

Country Port. 
Weight

Bench. 
Weight

Active 
Weight

Netherlands 2.24 1.09 1.16
Japan 7.05 5.99 1.06
United Kingdom 4.56 3.73 0.83
Italy 1.38 0.68 0.70
China 3.53 2.89 0.64
United States 56.72 60.94 -4.21
Canada 1.98 2.94 -0.96
Australia 1.39 1.94 -0.55
India 1.37 1.73 -0.36
Korea 1.19 1.37 -0.18
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Portfolio Relative Risk Exposure

• Country: Underweight US market
• Style: Overweight Growth and Beta (Market Sensitivity)
• Style: Underweight Value and Yield (Dividend and Earnings)
• Stock specific exposure through manager stock selection

Source: FactSet

Sources of Active Risk Tracking 
Error

% of Tracking 
Error

Total Factor 0.82 74.28

Equity - Country 0.41 36.95

Equity - Style 0.16 14.90

Currency 0.14 12.74

Equity - Industry 0.11 9.92

Stock Specific 0.28 25.45

Total Portfolio 1.10 100.00
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PUBLIC EQUITY– US MARKET RETURNS
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Russell 3000 Growth

Russell 3000

Russell 3000 Value

Returns Russell 3000 Growth Russell 3000 Russell 3000 Value

YTD 26.59% 18.93% 11.18%

1 Year 28.05% 16.16% 4.95%

Source: Bloomberg, FTSE Russell
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US Market Factor View: 1 Year

12Source: Bloomberg
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US Market Style Returns

USAC High Dividend Yield USAC High Quality USAC High Value USAC High Market Cap USAC High Growth

• Year to date the US market performance has been driven by mega cap and 
growth stocks.

• Big Tech (Apple, Microsoft, Nvidia, Amazon, Meta, Tesla and Alphabet) have 
accounted for 65% of the Russell 3000’s return YTD.  
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PUBLIC EQUITY– INTERNALLY MANAGED EQUITY PORTFOLIOS
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Internal Equity Portfolios 1 year Since Inception Inception Date
Russell 1000 Internal 19.37% 19.37% June 2022
Russell 1000 Benchmark 19.36% 19.36%
Excess Return 0.01% 0.01%
Internal TOBAM Max Div US* 7.16% 5.03% September 2018
TOBAM US Benchmark 7.26% 5.01%
Excess Return -0.10% 0.02%
Internal US Core Factor 16.86% 2.04% February 2022
Russell 1000 Benchmark 19.36% -0.01%
Excess Return -2.50% 2.05%

Performance

*Gross of 10bps license fee
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Fiscal Year Trading & Portfolio Activity

NCRS Account No of Shares Traded Gross Value Traded No of orders
Russell 1000 18,319,509 1,631,104,649 16,299 
TOBAM US 8,093,781 524,861,075 5,505 
CORE Factor 11,677,477 759,828,300 3,879 
Total 38,090,767 2,915,794,024 25,683 

• 38MM shares traded across 3 accounts
• Gross value of $2.9B across 25k orders

15

Russell Indices Annual Reconstitution (June 2023)
NCRS Account No of shares Held No of shares Traded Turnover (%)
Russell 1000 174,300,107 8,703,078 4.99%

• 1,034 names traded; gross market value of $411MM.
• Negotiated very competitive broker commission rates < 0.05c per share.
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WRAP-UP
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2023-2024 STRATEGIC GOALS

• Evaluate style mis-weights and factor exposures 
within both US and Non-US Portfolios.

• Assess Portfolio exposures driven by allocations to 
largest active managers.
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APPENDIX
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